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Design Audit Kit v1.0

Reproducible AI Operations — Panolabo Engine

Stop AI failures before they happen.
This kit provides an operating structure for reproducible, auditable AI execution.
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Why AI systems fail in production

Most failures are operational, not model-quality issues.

• Output variance (same input → different quality)
• Prompt dependency (key person leaves → system breaks)
• Missing validation (no acceptance criteria)
• Missing replay (can’t reproduce results)
• No accountability (“AI said so”)

This kit exists to eliminate these failure modes via contracts, validation, and logs.
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Sample ends here

This is a shortened sample. The full kit includes templates, checklists, and report formats.


